BULLETIN BOARD

SO.CA.TA Notes

Our thanks to Damien Goodmon for his in-
formative presentation at our May 12™
meeting, which drew the largest atten-
dance from the public we've had since Gov-
ernor Dukakis's appearance in February,
2006.

At our June 9" meeting, Ed Clifford of MTA
will provide a status report on the Metro
Connections program. Member Bill Vallow
will offer a brief presentation on the Motor
Bus Society, of which he happens to be
President this year.

No guest speaker has been scheduled for
our July 14" meeting, as we anticipate
needmg plenty of time for discussion of the
latest round of ‘Metro service cuts. Expect
the MTA legal notices to appear in your July
1%t newspapers. .

Members who assisted with our booth at
Fullerton Railroad Days or dropped by to
say hello included Charles Powell, Russ
Jones, Lionel Jones, Andy Novak, Edmund
Buckley, J.K. Russell, Erik Griswold, Charles
Hobbs, Kymberleigh Richards, John Andoh,
Chaffee Yiu, Armando Avalos, Dave
Snowden, John Ulloth, Barry Christensen,
Woody Rosner, John Bouman, Kent Land-
field, Ken Ruben, and Dana Gabbard. As
always it was a great event and we look
forward to the 2008 Railroad Days.

President Lionel Jones, Vice President Mark
Strickert, and Executive Secretary Dana
Gabbard each received a letter dated May
1% from OCTA CEO Arthur T. Leahy
(evidently sent to a mailing list of key

stakeholders) explaining the agency's
stance in re negotiations with its coach op-
erators.

Our comments to the city of Fullerton re:
redevelopment of the Transit Center were
printed verbatim in the Mid-May issue of
the Fullerton Observer:
http://www.fullertonobserver.com/artman/

uploads/fomidms.pdf

Other Doings

A meeting on the La Cienega - Jefferson
Exposition Line Station Transit ~ Oriented
District Plan will be held Saturday June 9%
from 9:30 a.m. to 2 p.m. at Baha'i Center
~ Fredrick Douglass School, 5755 Rodeo
Road in Los Angeles. For more informa-
tion, contact Jordann Turner, L.A. Depart-

ment of City Planning at (213) 978-1379 or.

Jordann.Turnér@lacity.org

Longtime activist Ron Milam will teach a
class on Strategic Planning at the L.A. Eco-
Village, 117 Bimini Pl (near 1st and Ver-
mont) in Los Angeles on Saturday June 23"
from 10 a.m. to 3 p.m. Cost is $75 (lunch
not included - sliding scale available); pre-
registration required: 213/738-1254 or
crsp@ige.org - more information at

http://laecovillage.org/strateqgicplanning
milam.html

Save the date! The 2007 Alternative Car
and Transportation Expo will be held Oct.
19-20, at Barker Hangar in Santa Monica.
The inaugural one last year had impressive
attendance and we are making arrange-
ments to again have a booth: http://
www.altcarexpo.com/index.html

Exposing the Expo is another NIMBY web-

site: http://www.exposingexpo.com/ . ")
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MTA FARES INCREASE — Hank Fung -

On May 24, 2007, the Metro Board adopted
a fare increase, the second in almost thir-
teen years and the first increase in the cash
fare and discount passes since 1994. The
compromise proposal, carried by Supervisor
Molina, was a 20% across the board in-
crease every two years, with the staff pro-
posal for sharply increasing the day pass
cost at $3 to $5 while encouraging use of
monthly and discount passes by keeping the
rates of increase reasonable. In addition,
the 25 lowest performing bus lines are to be
evaluated for possible restructuring or can-
cellation; a 25¢ off-peak discount fare was
introduced for seniors and the disabled
(althgugh the criteria for the fare is differ-
ent than the normal senior fare, thus re-
quiring staff to research implementation is-
sues). Furthermore, in the next few years
staff will be evaluating peak hour fares and/
or a distance based fare structure (similar
to Metrolink). -

The road up to the fare increase was, as
with much of the MTA Board, convoluted. In
May 2004, Roger Snoble declared at a
budget workshop that the structural operat-
ing deficit was solved. Indeed, the MTA
Board had adopted a plan just the year be-
fore to increase pass prices by $10 a year
and move to a day pass system by eliminat-
ing transfers. However, discount passes
were kept the same due to the public out-
cry. Indeed, the 2007 fare increase percent-
age is about the same as the increase pro-
posed in 2004 for the discount fare catego-
ries. The goal was to generate about $28
million in additional revenue through fares,
which occurred, and then some: between
fiscal year 2004 and 2005, an additional
$44 million in fare revenue was generated,

Metro Fare Changes
(adapted from MTA website chart)

Regular Cash Fare

Token

Day Pass $3.00 $5.00 $6.00

Weekly Pass $14.00 [$17.00 [$20.00

Semi-monthly Pass $27.00 |Elimi- Eliminate
nate

Monthly Pass $52.00 [$62.00 [$75.00
$70.00

EZ transit pass (muiti-agency)

$84.00

Zone 1 surcharge, Cash

$0.70
Zone 2 surcharge, Cash $1.00 $1.20 $1.40
Monthly Pass zone $15.00 [$18.00 |$22.00
{surcharge, per zone
Owl/Late-Night/ $0.75 |$1.25 |$1.50
Off-Peak Fare, Cash
Interagency (Metro to $0.25 [$0.30 [$0.35

Munis) Transfer

Cash $0.45 $0.55 $0.65
Cash - Off-Peak (65+) none . [$0.25 $0.30
Zone 1 surcharge, Cash $0.25 $0.30 $0.35
Zone 2 surcharge, Cash $0.50 $0.60 $0.70 I
Day Pass $1.50 $1.80 $2.15
|Monthly Pass $12.00 [$14.00 [$17.00
EZ transit pass $29.00 $35.00 [$42.00
Monthly premium, per zone $7.50 $9.50 $9.50
$0.10 |$0.10 [$0.10

Interagency Transfer

$29.00
$43.00

$20.00 [$24.00
$30.00 [$36.00

although the actual amount generated per
boarding only increased slightly due to the
increased number of trips taken

thanks to the day pass.

K-12
College

However, the cost of Metro service bal-
looned partly due to the added service
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FARES INCREASE cont’d from pg. 3 -

required by the Consent Decree. Despite
being in the waning years, in 2005, the
court ordered additional service to be pro-
vided, thus increasing Metro's bus operating
costs per 16% over a two year period. At
this time, Roger Snoble, MTA's CEO, began
mentioning a structural deficit in presenta-
tions to the Governance Councils and the
MTA Board. In 2006, MTA covered an esti-
mated $112 million operating deficit, which
was covered with reserves and one-time
revenues. Zev Yaroslavsky even proposed
a fare increase in 2006, an idea that went
nowhere with his counterparts on the board.
Some argued that the operating deficit was
just an accounting exercise, and quietly at
the Technical Advisory Committee an MTA
deputy admitted as much. However, a capi-
tal deficit would have required breaking
various commitments to contractors and to
the Federal government on construction
projects, none of which MTA was willing to
do.

The Metro Board kept postponing a work-
shop to be held about the budget and the
operating deficit. from December all the
way to March. Indeed, even the staff report
about the deficit kept being postponed. In
February and March, "fare restructuring"
presentations were given to the Sector Gov-
ernance Councils urging support of some
form of fare restructuring. At this stage,
most of the Governance Councils were will-
ing to support some form of fare restructur-
ing, although no specifics were given. Fi-
nally, things had come to a head and Roger
Snoble announced at the March board
meeting of a public hearing to be held in
April, which was later rescheduled to May
due to public noticing concerns. Any later
and the Metro Board would not be able to

adopt a budget that included a fare in-
crease.

The response to the Snhoble plan was
roundly negative. The Bus Riders Union,
which would have probably withered away
after the expiration of the Consent Decree,
suddenly found new life as they pointed to
166% increases in the cost of a day pass
and 400% increases in senior passes over
an 18 month period. The Los Angeles Times
and Daily News weighed in against the pro-
posal, as did most of the quoted academia
and riders on the street. Compromise posi-
tions were taken by SO.CA.TA, which pre-
sented a fare increase proposal of their own
that was seriously considered by Metro
staff. Various citizen proposals also floated
around and were evaluated.

What was more interesting, however, was .

‘the reaction at Metro affiliated organiza-

tions. Members of the Technical Advisory
Committee, an obscure body composed of
various city staff members and the Automo-
bile Club of Southern California, criticized
the proposal at their May meeting, espe-
cially the increases in discount passes. TAC
members raised concerns about increased
shifts to more expensive paratransit and
impacts on municipal operators. At the TAC
meeting, Metro staff admitted that the dra-
matic increases in discount passes were
unlikely to go through. Heavy criticism also
flowed out of the Governance Councils, who
felt that this fare increase was too extreme
and would drive individuals back in their
cars or to municipal operators. Metro staff,
for their part, were extremely cagey after
the fare increase proposal was released, re-
fusing to answer questions from the public
at their presentations to the Governance
Councils, or release internal document sand
scenarios showing the impact of the fare
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increase on the budget. Subtly, though,
staff presentations de-emphasized the 2009
numbers and concentrated on explaining the
2007 pass prices and the $2.00 base fare.
About the only person that did support the
staff proposal was Metro Citizens Advisory
Committee chair Roger Christensen, al-
though even he advocated siowing down the
rate of increase.

Much criticism was also given about the fare
increase process, and to that end "fare fo-
rums” were scheduled to obtain more input
from the public, at times and places more
convenient for them to attend. Despite this,
the fare forums were sparsely attended due
to weak publicity. Metro staff did not adver-
tise these fare forums other than through
small newspaper ads and the web site. Vir-
tually no information was given to bus and
rail riders until just a week and a half before
the final public hearing, and with no infor-
mation about how to submit a comment for
the record. At;times, the Bus Riders Union
appeared to be the only organization in-
forming riders of a fare increase, promi-
nently highlighting the 2009 numbers in
each of their fliers and exhorting individuals
to turn out on May 24.

On May 24, about 1,500 people showed up
to the Metro headquarters to watch the pub-
lic hearing, with over 320 individuals sighed

1l up to speak, and the entire third floor con-

verted to an overflow viewing room. Yet as
the morning dragged on, people left and
only about 200 people actually stepped up
to the microphone, with a little over a hun-
dred people watching the final Board discus-
sion.

It appeared that in the days before the pub-

worked on a compromise proposal. Mayor
Villaraigosa also presented a proposal and
released it to the public a few days before
the public hearing, hoping to get support,
although he mostly found criticism directly
towards the fiscal sustainability of his plan.
The Molina proposal was even discussed by
a few speakers during the public hearing
and observers gave it the greatest chance of
passing, which it ultimately did, though not
without some verbal fireworks provided by
the Mayor and Supervisor Yaro-

slavsky. However, Villaraigosa was able to
keep all of his members in line, even fiscal
conservative Bernard Parks, into supporting
his proposal. Afterwards, Eric Mann, leader
of the Bus Riders Union, threatened federal
and state lawsuits and even a fare strike,
although such strikes have been less than
successful in other cities. The projected fare
increase, according to the proposed 2008
budget, will generate approximately $32
million in revenue, although $5 million of
that will be allocated to tokens and taxi
vouchers under the Immediate Needs Trans-
portation Program.

One of the unknowns is how this fare in-
crease will hurt municipal operators. Be-
cause of the arcane way the funds are dis-
tributed to bus operators in Los Angeles
County, any increase in revenue without a
change in the cash fare results in a greater
funds being given to Metro, and funds taken
away from other operators. Thus, other
agencies are contemplating either only rais-
ing pass prices in future fare increases, or
even lowering fares and eliminating trans-
fers in order to keep up with Metro's at-
tempts at increasing its share. Reform of
the "Formula Allocation Process” will be a

lic hearing, Gloria Molina's staff and the staff hotly contested topic on the Board in the

of a few other board members had quietly

future. =
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Public and Legislative Affairs - pana Gabbard

When editor/publisher Ari L. Noonan of the
online The Front Page asked my opinion of
the MTA's recently adopted compromise
fare restructuring for his article "MTA Rate
Hikes Earn a Thumbs up from No. 1 Bus
Rider", I described the process by which it
was reached as "ugly as sausage-making.”
Mr. Noonan also noted that I was amused
at the theatrics that erupted between
Mayor Villaraigosa and Supervisor Yaro-
slavsky.

To be honest, I am humbled to admit hav-
ing spent some seven hours in the MTA
Board Room attending the fare hearing
from start to end I am not sure I fully un-
derstood all the nuances of the political
theater that played out before my eyes.
While I do think some of the concerns
about the Villaraigosa proposal were legiti-
mate, I suspect its loss also was a result of
a distaste at Villaraigosa presenting him-
self as sole champion of the underclass
which likely made the Board members pre-
disposed against whatever he offered.
Meanwhile Supervisor Burke took advan-
tage of the testimony to stealth through
added funding for her pet project the Im-
mediate Needs program (co-administrated
by a key ally, First AME Church) and pro-
mote her rail station gating ambitions.

What a joke the Bus Riders Union has be-
come. They drew only a few staffers
speaking on behalf of obscure electeds and
a smattering of South L.A. Pastors and
representatives from a few minor commu-
nity organizations. Sure, Eric Mann exhib-
ited organizing prowess in having a large
and vocal group of supporters show up for

a weekday event. But by taking the hard-
line "no fare increase" stance all that was
achieved was to press the social equity as-
pects. But that just meant Molina had a
trophy she could claim with her proposal to
burnish her image as an advocate of the
underclass (adroitly snatching the prize
from right under Mayor Villaraigosa's
nose).

After being rebuffed all the BRU could offer
was vague threats of legal action (which I
have serious doubt will get much of any-
where) and thanking Villaraigosa (and his
bloc) for voting against the Molina pro-
posal. Would the BRU still have had nice
things to say if the Villaraigosa alternative
had been enacted:instead? Of course:not.
At one point the woman sitting in front of
me asked whege the L.A. Cigy Council
members were. I explained only Mr. Parks
was present, as he is the mayor's council-
member appointee to the board. Which
makes you wonder, what if Mann had been
willing to compromise--see the handwriting
on the wall and wring the best concessions
he could from the Board to improve ser-
vice and pressed the case by building a
coalition. Imagine having Councilman
Rosendahl being recruited to urge that any
funds from the increase be directed to en-
hance Rapid service and secure bus-only
lanes among major arterials like Wilshire.
Or the BRU announce their campaign
aimed at the legislature to secure the spill-
over funds and demand they be used to
roliback the fare increase post-haste. Then
the endless line of speakers would have
been working on a real goal and have a
trophy of their own as an outcome. Mann's
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